
POTHE Pastoral Council Meeting Minutes 

March 4, 2021 

Present:  Sharon, Fr. Peter, Fr. Phil, Danielle, Teresa, Amy, Tom, Viviane, Jonathan, Kristine, Arturo 

Absent:  Sarah, Deacon Dennis 

Opening Prayer:  Fr. Phil 

Gospel Reading:  Fr. Peter read John 2: 13-25 (Jesus Cleanses the Temple).  Brief group reflections. 

February meeting minutes approval:  Viviane: first motion; Danielle: second motion:  all approved. 

Welcoming New Parishioners:  A list of approximately 50 families will be divided amongst Council 
members by Sharon according to geography. 

Parish Status (Fr. Phil) 

1. Financial:  Fairly strong start to the year receiving approximately 75-80% of expected income 
thanks to a few large donors and the use of We Share. 

2. Facilities: Presently, frustrating as we seem to be bouncing from one emergency to another.  Fr. 
Phil plans to arrange for a qualified expert to evaluate all the Parish buildings in warmer weather 
in order to create a comprehensive prevention plan for upkeep and maintenance. 

3. Elevator Project:  We have continued back & forth with Town of Yarmouth Code Enforcer.  Plan 
is to work on a phased approach to updating electrical system along with elevator installation. 

4. Staff:  All are doing well overall and continuing to work remotely much of the time.  Continued 
evaluation of roles to assure open positions are not simply being refilled without discernment. 

5. Faith Formation:  High School began two weeks ago with Fr. Phil.  Modest beginning with three 
students the first week.  Continued evaluation of the best format, time and topic to engage 
students.  Kim L. is meeting with small groups of families 3-4 at a time preparing for 1st 
communion.   

6. Haiti Door Collection:  We have sent $2,000 to the “Haiti twinning program” to provide a total of 
$4,000 in food to parishes in Haiti. 

Easter Season: 

1. Even with updated COVID guidance from the Maine CDC, only 50 people will be able to attend 
Easter Masses.  Fr. Phil continues to be surprised at how few people are currently attending 
Mass in person.  We remain prayerful that perhaps some of these restrictions will be eased prior 
to Easter. 

2. The virtual Stations of the Cross were very well received.  One person gave feedback that they 
preferred the old booklet. 

3. The Churches continue to have Lenten resources available for Parishioners.  Let us all encourage 
individuals to take an individual retreat this season. 

4. Ash Wednesday turn-out was good.  It was different for the Priests to sprinkle the ashes on 
people’s heads.  Looking forward to being in a different position with that next year. 

5. Sharon reports that a small group she and Elizabeth Rosquette are leading on Fr. Mark Toupes 
“A Personal Journey with the Gospel” is going well.  They have 12 women attending regularly.  



Additional positive feedback received regarding Jeff Calvin’s “Formed” and Matthew Kelly’s 
“Best Lent Ever”. 

Diocesan Pastoral Council:  Tom Ancona 

Tom sent us all a link to the Diocesan Parish Council.  He asked us to share examples of 
programs that are/are not working during COVID. Inputs were: 

1. Live-streaming:  We are in the top tier of parishes using live-streaming. This will likely be 
something we rely on for long into the future. 

2. We would like to find ways to continue to reconnect with fellow Parishioners like we used to 
after Masses.  This has changed a lot with COVID.   

3. Thinking about ways to retool our Ministries:  smaller groups, finding excitement, visiting in a 
multi-generational way. 

POTHE Budget:  Fr. Phil 

1. Planning will start for the next budget cycle in the next couple of months. 
2. Let us all reflect on our Parish priorities.  For example:   

a. Initiative to improve life streaming 
b. Reaching out to specific segments of the Parish 
c. More small group opportunities 

3. Access/Building improvements will not be considered a part of the budget cycle as they are 
more a capital campaign item. 

Request for Input and Followup from Council Members in April, as we ran out of meeting time.  Sharon 

1. Please think about how we can plan a “Volunteer Thank-You”. 
2. Please review the POTHE bulletin website, and provide suggestions to improve parish 

communication. 
3. Please consider the question:  “Where could we be using our resources differently?” with 

emphasis on budget, liturgical life and operations. 
4. Provide Fr Phil with witness statement , testimonial on your experience returning to Mass 

and/or receiving the Eucharist (ongoing last 3 months) 

Next Meeting:  Thursday, May 6 @ 6pm. 

Closing Prayer:  Fr. Peter 


